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Screening, Brief Intervention, and Referral to Treatment SBIRT 
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POLICY STATEMENT: 
A. Alcohol and other intoxicating substances contribute to many traumatic injuries. Traumatic 

injury presents a teachable moment to counsel patients who have been injured as a result of 
substance abuse. For this reason, Billings Clinic will universally screen trauma patients for 
substance abuse.  Brief counseling and referral for treatment for patients screening positive 
will be provided to those patients with substance abuse or risk of substance abuse according 
to their screening. 

 
DEFINITIONS:  
A. CAGE screening tool: Acronym for validated 4-question screening tool. Approved screening 

tool by the American College of Surgeons Committee on Trauma. 
B. CRAFFT Screening tool: a validated 6 question screening tool. This tool is approved for use 

in patients 12-21 through the America college of Surgeons.  
 
PROCEDURE:   
A. Information regarding alcohol/substance use or abuse is to be treated as confidential medical 

information. 
1. Results of screening and testing can be shared with parents or guardians of minor patients 

without their consent unless the patient is actively “seeking” treatment and articulates that 
they do not want the information shared. In this case information still may be shared with 
parents/guardians when: 

a) The test was done for medical purposes. 
b) Patients are extremely young and/or lacks the capacity for rational choice. 
c) Situation poses a substantial threat to life or physical well-being.  

B. Screening 
1. The CAGE screening tool will be administered prior to patient discharge for all trauma 

patients 16 years and older admitted for greater than 24 hours. 
2. Staff that completes screening will chart result in the EMR. 
3. CAGE screening is considered positive with a score of ≥ 1. 
4. For ages 12-15, The CRAFFT Questionnaire will be administered prior to discharge for 

patients 12-15 that are admitted greater than 24 hours.  
5. CRAFFT will be documented in the EMR. 
6. Any score greater than 2 will be considered positive.  

 
C. Brief Intervention 

1. Patients who have positive CAGE and or CRAFFT screens will receive a brief 
intervention by trained staff which includes: 

a) Nurse Care Managers and Social workers 
b) Mental health/substance abuse counselors 
c) Nurses 
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2. Behavioral Health and/or Child Advocacy may be consulted for further 
assessment/intervention if needed. 

D. Referral for Treatment 
1.  Patients will be offered contact information for treatment services local to them 

including inpatient and/or outpatient options. 
2. Patient will be encouraged to consult their primary care provider. 
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EXHIBITS: 

A. CAGE screening tool/job aid 
B. CRAFFT Screening tool 
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Exhibit A. CAGE screening tool/job aid 
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Exhibit B. CRAFFT screening tool 
 

 


