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The Implementation Planning Process

The implementation planning committee — comprised of Broadwater Health Center (BHC) leadership team— participated in an
implementation planning process to systematically and thoughtfully respond to all issues and opportunities identified through their
community health needs assessment (CHNA) process.

The CHSD community health needs assessment was performed in the spring of 2019 to determine the most important health needs
and opportunities for Broadwater County, Montana. “Needs” were identified as the top issues or opportunities rated by
respondents during the CHSD survey process or during focus groups (see page 10 for a list of “Needs Identified and Prioritized”). For
more information regarding the needs identified, as well as the assessment process/approach/methodology, please refer to the
facility’s assessment report, which is posted on the facility’s website (broadwaterhealthcenter.com)

The community steering and implementation planning committees identified the most important health needs to be addressed by
reviewing the CHNA, secondary data, community demographics, and input from representatives representing the broad interest of
the community, including those with public health expertise (see page 8 for additional information regarding input received from
community representatives).

The implementation planning committee reviewed the priority recommendations provided by the community steering committee
and determined which needs or opportunities could be addressed considering BHC's parameters of resources and limitations. The
committee then prioritized the needs/opportunities using the additional parameters of the organizational vision, mission, and
values, as well as existing and potential community partners. Participants then created a goal to achieve through strategies and
activities, as well as the general approach to meeting the stated goal (i.e. staff member responsibilities, timeline, potential
community partners, anticipated impact(s), and performance/evaluation measures).

The prioritized health needs as determined through the assessment process and which the facility will be addressing relates to the
following healthcare issues:

1. Access to healthcare services
2. Behavioral health
3. Community outreach and engagement

3| 2019-2022
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In addressing the aforementioned issues, BHC seeks to:
a) Improve access to healthcare services
b) Enhance the health of the community
c) Advance medical or health knowledge

Broadwater Health Center’s Mission:
Broadwater Health Center is dedicated to improving the health of our community, our patients, and ourselves.

Broadwater Health Center’s Vision:
We are the healthcare organization where the most caring professionals are employed, where quality medical providers practice,
and where the community chooses to receive care.

Broadwater Health Center’s Values:
Patient Safety: We will continually advance patient safety and quality of care.

Financial Viability: ~ We use our resources wisely to meet our needs today and tomorrow.
Integrity: We are truthful, accountable, fair, ethical and transparent in our relationships.

Excellence: We provide quality care for our patients because we expect the best of ourselves.

Implementation Planning Committee Members:

Kyle Hopstad, CEO- Broadwater Health Center (BHC)

Jenny Clowes, CFO- BHC

Shienne Spatzierath, Materials Manager- BHC

Alex Potter, Activities Director and Social Services- BHC

Wendy Herring, Nursing Department- BHC

Jorgia Munns, Board Member- BHC & Townsend Health Systems
Brad Campbell, Board Chair- BHC
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Prioritizing the Community Health Needs

The steering and implementation planning committees completed the following to prioritize the community health needs:

9 Reviewed the facility’s presence in the community (i.e. activities already being done to address community need)
9 Considered organizations outside of the facility which may serve as collaborators in executing the facility’s implementation
plan
9 Assessed the health indicators of the community through available secondary data
9 Evaluated the feedback received from consultations with those representing the community’s interests, including public
health
BHC's Existing Presence in the Community
9 Broadwater Health Center (BHC) provides educational evening seminars for the community, such as: Whole 30, Diabetes,
Breast Cancer, Respiratory- Better Breathing, and Mental Health programs. These programs were provided free of charge to
the community.
9 BHC participates in community events such as Fall Fest and offered blood pressure checks.
1 BHC supports the local school’s booster club and presents programs for the high school students regarding health care
careers.
1 Leaders at BHC precept students from Montana State, Helena College and Carroll College.
9 BHC leadership teams participate on many local boards.
51 2019-2022
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List of Available Community Partnerships and Facility Resources to Address Needs
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Broadwater County Schools

Family Medical Clinic

Townsend Dental

Townsend chiropractors

Physical Therapy

Area medical providers

Townsend Area Ministerial Group
Broadwater County Public Health
Rocky Mountain Development Council
City/County Chamber of Commerce
Townsend Senior Center

Local Social Service organizations
Montana Hospital Association
Monida Healthcare Network
Bozeman Health Deaconess Hospital
Mountain-Pacific Quality Health
Rotary Club of Townsend

Townsend Chamber of Commerce
HRDC

Townsend County Development Corporation

Auxilliary

Broadwater Community Health Foundation
Montana Area Health Education Center (AHEC)

Local Mental Health Advisory Council

6
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Broadwater County Indicators

Population Demographics
I 19.8% of Broadwater County’s population is 65 years and older
1  20.8% of Broadwater County’s population has disability status
1 15% of Broadwater County’s population has Veteran status

Size of County and Remoteness
9 5,612 people in Broadwater County
1 4.7 people per square mile

Socioeconomic Measures
1 12% of adults (age<65) are uninsured; 7% of children less than age 18, are uninsured
1 4% of children live in poverty
1 7.8% of persons are below the federal poverty level
T 6.2% of the population is enrolled in Medicaid

Select Health Measures

29% of adults are considered obese

21% of the adult population report physical inactivity

16% of the adult population report smoking

20% of the adult population report excessive drinking

Unintentional injury death rate (per 100,000 population) is 56.3 compared to 41.3 for Montana

Montana’s suicide rate (per 100,000 pop.) is 22.5 compared to 13.9 for the U.S.

Broadwater County has an All Sites Cancer rate (per 100,000 population) of 480.2 compared to 441.6 for Montana
Broadwater County has a Pertussis rate (per 100,000 population) of 81.42 compared to 44.6 for Montana

= =4 4 -4 -8 -9 -5 -9

Nearest Major Hospital
9 St. Peter’s Hospital- Helena, MT- 34 miles from Broadwater Health Center
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Public Health and Underserved Populations Consultation Summaries

Public Health Consultation
Teresa Monson, RN Director — Broadwater County Public Health; K. Jeanne Randolph- Community volunteer; Adam Six, DC-

Broadwater Family Chiropractic; Kyle Hopstad, CEO- BHC 03/05/2019
I  We are having growth in our community; census data hasn’t reflected it yet.
We do have a lot of pertussis. There were 123 cases just last year in Lewis and Clark County [adjacent county]. It’s surprising

it’s so high, considering it’s a vaccine preventable illness.
I We have some public health data/questions from our 2018 CHA | think would be helpful to include. Biggest issue that came up
was substance abuse (drug and alcohol).
We have a serious problem with vaping.
| think we need to discuss prevention in terms of not just services sought, but also in their personal behaviors- ask about
efforts in weight management, physical activity and healthy eating.

= =

Underserved Population — Low-Income, Underinsured
Jena Smith- Auxilliary; K. Jeanne Randolph- Community volunteer 03/05/2019

1 1think it would be beneficial to look at assessing stress level, affordable/adequate housing needs and loneliness/social
isolation.
9 Ithink there are a lot of services that are available locally that people just don’t know about.

Underserved Population — Seniors
Adam Six, DC- Broadwater Family Chiropractic; Kyle Hopstad, CEO- BHC; Marcia Beiber- BHC Board 03/05/2019

We need to make sure the language we use is spelled out and simple- not everyone is going to know what an MRl is, or what
you would use it for.

A potential focus groups could be the Rotary. They are a good population because they have time and they want to share.

It seems the next big push is for people to access health services via their cell phones/computers. | think we need to ask about
current utilization and find out interest.

9 Many seniors and others for that matter are seeking specialty services in Butte and Anaconda.

1
1
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Underserved Population — Youth
Teresa Monson, RN Director — Broadwater County Public Health 03/05/2019

 Mental health needs
9 We have had a lot of attempts with suicide. It is indicative of a big mental health problem. Many youth- fourteen attempts

within a few months.

Underserved Population — Veterans
Teresa Monson, RN Director — Broadwater County Public Health; K. Jeanne Randolph- Community volunteer 03/05/2019

9 We have a high percentage of Veterans in our county. We are fairly close to the VA here [located in Helena].

9| 2019-2022
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Needs Identified and Prioritized

Prioritized Needs to Address

1. Survey respondents indicated the most important component of a healthy community is “Access to health care and other
services.”

2. The top ways survey respondents felt the community’s access to healthcare could improve to were: More primary care
providers (53.2%), Improved quality of care (34.7%), More information about available services (32.3%), and More specialists
(25%).

3. Focus group participants mentioned the need for a more stable healthcare workforce. “the turnover rate of doctors has a lot
to do with the poor health of our community. This really impacts us.” “A doctor that is going to stay here for more than a
year or two. We can’t put our trust into a doctor when we anticipate them to leave very quickly.”

4. The top desired local healthcare services that respondents would utilize if available locally: ophthalmology, dermatology,
minor surgery (scopes), and MRI (imaging).

5. 25.2% of survey respondents reported delaying or not receiving needed healthcare services. Top reasons identified for why
they did not get those services: It cost too much (36.7%) and My insurance didn’t cover it (26.7%).

6. For those respondents who do don’t have health insurance, 100% reported it was because they could not afford to pay for it.

7. 41.8% of survey respondents reported they did not know or were unsure of programs that help people pay for healthcare
bills.

8. 21% of survey respondents indicated a need for transportation assistance to improve the community’s access to healthcare.

9. Many focus group participants mentioned transportation as a community concern. “Transportation is a big issue. We need to
develop more options for public transportation because many people don’t have adequate means to get to medical
appointments or the pharmacy. This can cause them to go without healthcare services or medications.”

10. Focus group participants noted mental health as a significant concern and services were not adequate. “It is very important
that our community starts working on some of the environmental factors such as loneliness, isolation, boredom, and others
that contribute to mental illness.”

11. Top health concerns reported by survey respondents: alcohol/substance abuse (55.6%), Tobacco use (26.6%), Mental health
issues (16.9%), Depression anxiety (10.5%), and Suicide (5.5%).

12. Survey respondents rated community mental and behavioral health services as Fair (2.0 out of 4.0).

13. 13.9% of survey respondents reported they had experienced periods of at least 3 consecutive months in the past 3 years
where they felt depressed on most days.

10
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14.

15.

16.

17.

18.

19.

20.

21.

22.

Focus group participants highlighted a concern related to substance abuse. “Alcohol and drug education would be really
great tools for our community. In addition, it would be beneficial to have more activities that don’t involve drinking and can
foster a sense of community.”

3.5% of survey respondents reported feeling lonely or isolated either “Everyday” or “Most days”.

14.4% of survey respondents rated their stress level over the past year as “High”. 42.4% rated their stress level as
“Moderate”.

60.3% of survey respondents rated the general health of their community as “Somewhat healthy.” 6.6% rated the community
as “Unhealthy”.

36.4% of survey respondents rated their knowledge of health services available at Broadwater Health Center as “Fair” or
“Poor”.

Survey respondents indicated most interested in educational classes or programs related to: Fitness (30.6%), Health and
wellness (30.6%), and weight loss (23.4%).

17.8% of survey respondents reported physical activity of at least 20 minutes “1-2 times per month” or “no physical activity”.
Focus group participants mentioned the need for more food options and support for healthy eating. “Many of our
community problems are infrastructural or environmental. Having ways to encourage people to live a healthy lifestyle is
important. For example, increasing access to healthy foods.”

Secondary data reports 29% of Broadwater County’s adults are considered obese compared to 25% for the state.

Needs Unable to Address
(See page 28 for additional information)

1. Cancer (30.6%) was identified as a top health concern in the community. Broadwater County has an all sites cancer
prevalence rate of 480.2 per 100,000 compared to 441.6 for the state.

2. 37.6% of survey respondents indicated they do not feel the community has adequate and affordable housing options
available.

3. Secondary data reports Broadwater County has a pertussis rate of 81.42 per 100,000 population compared to 44.6 for the
state.

4. Secondary data reports Broadwater County has an unintentional injury death rate of 56.3 per 100,000 population compared
to 41.3 for the state.
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Executive Summary

The following summary briefly represents the goals and corresponding strategies and activities which the facility will execute to
address the prioritized health needs (from page 10). For more details regarding the approach and performance measures for each
goal, please refer to the Implementation Plan Grid section, which begins on page 14.

Goal 1: Improve access to healthcare services in Broadwater County.

Strategy 1.1: Enhance access to primary care services at BHC

Activities:
1 Continue to recruit primary care provider to expand appointment availability
I Conduct assessment to analyze staffing models to best meet community needs
9 Convene area primary care providers to discuss community access issues, gaps and opportunities
Strategy 1.2: Enhance access to specialty care services at BHC
Activities:
9 Explore opportunities to expand specialty care services on-site or via telehealth
Strategy 1.3: Improve access to healthcare services through enhanced community education
Activities:
1 Meet with Public Health to assess and create outreach materials related to financial assistance programs locally and
state-based
9 Create marketing and outreach plan both internally and with community partners to disseminate new financial assistance
resource materials
9 Explore options/billing statements to enhance community understanding of hospital services and billing transparency
1 Continue offering navigator program to assist community in accessing and understanding healthcare services
Strategy 1.4: Explore opportunities to support efforts related to access in Broadwater County
Activities:
9 Engage with community partners to explore feasibility of enhancing transportation services in the area

12| 2019-2022
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Goal 2: Enhance access to behavioral health resources and services in Broadwater County.

Strategy 2.1: Enhance community knowledge of behavioral health resources and services in Broadwater County
Activities:

9 Continue participating in local Mental Health Advisory Council

9 Engage with local schools to explore opportunities to expand prevention and education to local youth (suicide
prevention, Mental Health First Aid, others)

1 Update and disseminate new behavioral health resource- create marketing/education plan for resource

Strategy 2.2: Develop new behavioral health resources at BHC
Activities:
1 Convene community partners to explore developing an Alanon support group (Public Health, Local Churches)
9 Explore feasibility of offering Licensed Addiction Counseling (LAC) services on site

Goal 3: Improve BHC’s outreach, education and engagement in Broadwater County.

Strategy 3.1: Enhance knowledge and education of available services in Broadwater County
Activities:
Meet with community partners to develop a Community Health Fair
1 Enhance BHC's website to improve community knowledge of available services and resources
9 Partner with local Chamber of Commerce to promote and disseminate local service resource booklet

Strategy 3.2: Develop new programs, services and educational opportunities to better engage with BHC community
Activities:

9 Continue and explore opportunities to enhance engagement with local schools/youth (REACH camp, job shadowing, etc.)
9 Explore opportunities to provide health education to local organizations/groups (Senior Center, coffee clubs, social
service organizations, etc.)

9 Explore creating a community wellness/health promotion event or program (steps challenge, Walk with a Doc, Trails Rx,
etc.).

13
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Implementation Plan Grid

Goal 1: Improve access to healthcare services in Broadwater County.

Strategy 1.1: Enhance access to primary care services at BHC

Activities Responsibility Timeline Final Approval Partners Potential Barriers
Continue to recruit primary care provider to Administration Ongoing, Governing Billings Clinic, Workforce limitations
expand appointment availability as needed Board Community Financial limitations
Conduct assessment to analyze staffin - . - . - - o
¥ ) 8 Administration Quarterly Administration Billings Clinic Resource limitations
models to best meet community needs
Convene area primary care providers to Ongoing, S
. . . - . ) - . . Resource limitations
discuss community access issues, gaps and Administration every six Administration Area providers . .
. Scheduling conflicts
opportunities months

Needs Being Addressed by this Strategy:

A 1. Survey respondents indicated the most important component of a healthy community is “Access to health care and other services.”

A 2. The top ways survey respondents felt the community’s access to healthcare could improve to were: More primary care providers
(53.2%), Improved quality of care (34.7%), More information about available services (32.3%), and More specialists (25%).

A 3. Focus group participants mentioned the need for a more stable healthcare workforce. “the turnover rate of doctors has a lot to do
with the poor health of our community. This really impacts us.” “A doctor that is going to stay here for more than a year or two. We
can’t put our trust into a doctor when we anticipate them to leave very quickly.”

Anticipated Impact(s) of these Activities:

Strengthen community partnerships
Build community capacity

> > > > B

Improve access to primary healthcare services
Enhanced knowledge of available primary healthcare services

Service, policy, and resources development

Plan to Evaluate Anticipated Impact(s) of these Activities:

A Track recruitment/hire of new provider

A Determine staffing model

A Track outcome of SWAT analysis with area providers
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Measure of Success: BHC expands primary care services by 2021.
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Goal 1: Improve access to healthcare services in Broadwater County.

Strategy 1.2: Enhance access to specialty care services at BHC

Activities Responsibility Timeline Final Approval Partners Potential Barriers
i . Ongoing, . Workforce limitations
Explore opportunities to expand specialty . . & 'g - . Area Medical . e
. . . Administration every six Administration Financial limitations
care services on-site or via telehealth Centers e
months Resource limitations

Needs Being Addressed by this Strategy:
A 1. Survey respondents indicated the most important component of a healthy community is “Access to health care and other services.”
A 2. The top ways survey respondents felt the community’s access to healthcare could improve to were: More primary care providers
(53.2%), Improved quality of care (34.7%), More information about available services (32.3%), and More specialists (25%).
A 4. The top desired local healthcare services that respondents would utilize if available locally: ophthalmology, dermatology, minor
surgery (scopes), and MRI (imaging).

Anticipated Impact(s) of these Activities:
A Increase access to specialty healthcare services
A Decrease in community need for travel/time off to access healthcare services
A Improved health outcomes

Plan to Evaluate Anticipated Impact(s) of these Activities:
A Number of specialty clinics offered monthly
A Track specialty clinic utilization

Measure of Success: BHC offers three specialty clinics per month to the Broadwater community.
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Goal 1: Improve access to healthcare services in Broadwater County.

Strategy 1.3: Improve access to healthcare services through enhanced community education

Activities Responsibility Timeline Final Approval Partners Potential Barriers
Meet with Public Health to assess and create . . Broadwater . .
. . . Nursing Ongoing, - . . Scheduling conflicts
outreach materials related to financial . . Administration Co. Public S
. Administration monthly Resource limitations
assistance programs locally and state-based Health
Create marketing and outreach plan both
internally and with community partners to i . - - T
. . Y . . y P CFO Quarterly Administration | Billings Clinic Resource limitations
disseminate new financial assistance resource
materials
Explore options/billing statements to . o
. . Ongoing, . . Resource limitations
enhance community understanding of CFO gomng Administration . e
quarterly Financial limitations

hospital services and billing transparency

Continue offering navigator program to assist
community in accessing and understanding
healthcare services

Revenue cycle
staff

Ongoing, daily
(M/F, 8am-5pm)

Revenue Staff

Resource limitations
Financial limitations

Needs Being Addressed by this Strategy:

A 1. Survey respondents indicated the most important component of a healthy community is “Access to health care and other services.”

-

A 2. The top ways survey respondents felt the community’s access to healthcare could improve to were: More primary care providers
(53.2%), Improved quality of care (34.7%), More information about available services (32.3%), and More specialists (25%).

A 5. 25.2% of survey respondents reported delaying or not receiving needed healthcare services. Top reasons identified for why they did
not get those services: It cost too much (36.7%) and My insurance didn’t cover it (26.7%).

A 6. For those respondents who do don’t have health insurance, 100% reported it was because they could not afford to pay for it.

A 7.41.8% of survey respondents reported they did not know or were unsure of programs that help people pay for healthcare bills.

Anticipated Impact(s) of these Activities:

A Enhanced knowledge of available health services
A Enhanced knowledge of health cost related financial services and state/federal resources

A Build community capacity
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Plan to Evaluate Anticipated Impact(s) of these Activities:
A Annual/ongoing patient surveys
A 2022 CHNA comparison

Measure of Success: In the 2022 CHNA, BHC community will report a reduction in delay/unable to get primary care services.
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Goal 1: Improve access to healthcare services in Broadwater County.

Strategy 1.4: Explore opportunities to support efforts related to access in Broadwater County

Activities Responsibility Timeline Final Approval Partners Potential Barriers
Engage with community partners to explore County Scheduling conflicts
feasibility of enhancing transportation CEO Winter 2020 | Administration Commissioners, Resource limitations
services in the area service clubs Financial limitations

Needs Being Addressed by this Strategy:
A 8.21% of survey respondents indicated a need for transportation assistance to improve the community’s access to healthcare.
A 9. Many focus group participants mentioned transportation as a community concern. “Transportation is a big issue. We need to
develop more options for public transportation because many people don’t have adequate means to get to medical appointments or
the pharmacy. This can cause them to go without healthcare services or medications.”

Anticipated Impact(s) of these Activities:
A Increased access to healthcare services
A Enhanced community engagement

Plan to Evaluate Anticipated Impact(s) of these Activities:
A Tracking success of implementing expanded transportation availability (vehicles and drivers)

Measure of Success: Broadwater County will have one van with a volunteer driver, two days a week assisting the community
with needed transportation.
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Goal 2: Enhance access to behavioral health resources and services in Broadwater County.

Strategy 2.1: Enhance community knowledge of behavioral health resources and services in Broadwater County

Activities Responsibility Timeline Final Approval Partners Potential Barriers
. e . Local Mental . .
Continue participating in local Mental Health LCSW and Ongoing, - . Scheduling conflicts
. . - Administrator Health Advisory S .
Advisory Council Administrator monthly Council Resource limitations
Engage with local schools to explore Area Schools,
opportunities to expand prevention and . . AHEC, local Scheduling conflicts
PP u ! xP b V ! . LCSW Monthly Administration ¢ chedul gc. .IC
education to local youth (suicide prevention, Mental Health Resource limitations
Mental Health First Aid, others) Advisory Council
Update and disseminate new behavioral i
. . - . Ongoing, BHC Board of L
health resource- create marketing/education | Administration gomne Resource limitations
quarterly Trustees

plan for resource

Needs Being Addressed by this Strategy:

A 10. Focus group participants noted mental health as a significant concern and services were not adequate. “It is very important that our
community starts working on some of the environmental factors such as loneliness, isolation, boredom, and others that contribute to

mental illness.”

>\

(16.9%), Depression anxiety (10.5%), and Suicide (5.5%).

> >

they felt depressed on most days.

>\

12. Survey respondents rated community mental and behavioral health services as Fair (2.0 out of 4.0).
13. 13.9% of survey respondents reported they had experienced periods of at least 3 consecutive months in the past 3 years where

11. Top health concerns reported by survey respondents: alcohol/substance abuse (55.6%), Tobacco use (26.6%), Mental health issues

14. Focus group participants highlighted a concern related to substance abuse. “Alcohol and drug education would be really great tools

for our community. In addition, it would be beneficial to have more activities that don’t involve drinking and can foster a sense of

community.”

> >

15. 3.5% of survey respondents reported feeling lonely or isolated either “Everyday” or “Most days”.
16. 14.4% of survey respondents rated their stress level over the past year as “High”. 42.4% rated their stress level as “Moderate”.
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Anticipated Impact(s) of these Activities:

A Improve access to mental health and behavioral health services

Enhanced knowledge of available mental health and behavioral health services
Decrease societal stigma associated with mental iliness and substance use disorders
Strengthen community partnerships

Build community capacity

Service, policy, and resources development

Increased community knowledge of resources

I D > >

Plan to Evaluate Anticipated Impact(s) of these Activities:
A Track engagement with community partners
A Track development of behavioral health resource
A Track behavioral health services utilization
A Track number of local Mental Health Advisory Council meetings attended and outcomes

Measure of Success: A new behavioral health resource is created for and utilized by the community.
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Goal 2: Enhance access to behavioral health resources and services in Broadwater County.

Strategy 2.2: Develop new behavioral health resources at BHC

Activities Responsibility Timeline Final Approval Partners Potential Barriers
Broadwater Co.
Public Health
Convene community partners to explore Mental Health ublic Health, . .
. . . Local Churches, Scheduling conflicts
developing an Alanon support group (Public LCSW Fall 2019 Advisory T
. local Mental Resource limitations
Health, Local Churches) Council .
Health Advisory
Council
Epr'or('e feasibility .Of offering Llc'ensed ' Administration Fall 2019 Administration Mgntal Health. Workforce .Im'.uta’.clons
Addiction Counseling (LAC) services on site Advisory Council Resource limitations

Needs Being Addressed by this Strategy:
A 10. Focus group participants noted mental health as a significant concern and services were not adequate. “It is very important that our
community starts working on some of the environmental factors such as loneliness, isolation, boredom, and others that contribute to
mental illness.”

A 11. Top health concerns reported by survey respondents: alcohol/substance abuse (55.6%), Tobacco use (26.6%), Mental health issues
(16.9%), Depression anxiety (10.5%), and Suicide (5.5%).

A 12. Survey respondents rated community mental and behavioral health services as Fair (2.0 out of 4.0).

A 13.13.9% of survey respondents reported they had experienced periods of at least 3 consecutive months in the past 3 years where
they felt depressed on most days.

A 14. Focus group participants highlighted a concern related to substance abuse. “Alcohol and drug education would be really great tools
for our community. In addition, it would be beneficial to have more activities that don’t involve drinking and can foster a sense of
community.”

A 15.3.5% of survey respondents reported feeling lonely or isolated either “Everyday” or “Most days”.

A 16. 14.4% of survey respondents rated their stress level over the past year as “High”. 42.4% rated their stress level as “Moderate”.

Anticipated Impact(s) of these Activities:

A Improve access to mental health and behavioral health services

Decrease societal stigma associated with mental illness and substance use disorders
Strengthen community partnerships

Service, policy, and resources development

> > > >
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A Strengthen community partnerships
A Build community capacity
A Service, policy, and resources development

Plan to Evaluate Anticipated Impact(s) of these Activities:
A Number of new behavioral health programs offered
A Track number of patients seen/program participants

Measure of Success: BHC expands behavioral health program.
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Goal 3: Improve BHC'’s outreach, education and engagement in Broadwater County.

Strategy 3.1: Enhance knowledge and education of available services in Broadwater County

Activities Responsibility Timeline Final Approval Partners Potential Barriers
_ _ The Social Service
Meet with Fommumty p.)artners to develop Committee of Annuall Administration Public Health Scheduling conflicts
a Community Health Fair Broadwater y Resource limitations
County
Enhance BHC's website to improve
; ; Communications, . . Public Health, o

community knowledge of available . . Fall 2019 | Administration Resource limitations
services and resources Administration schools, County
Partner with local Chamber of Commerce

i i i . . . . Chamber of L
to promote and disseminate local service Administration Fall 2019 Administration Resource limitations
resource booklet Commerce

Needs Being Addressed by this Strategy:

A 1. Survey respondents indicated the most important component of a healthy community is “Access to health care and other services.”

A 2. The top ways survey respondents felt the community’s access to healthcare could improve to were: More primary care providers
(53.2%), Improved quality of care (34.7%), More information about available services (32.3%), and More specialists (25%).

A 17.60.3% of survey respondents rated the general health of their community as “Somewhat healthy.” 6.6% rated the community as

“Unhealthy”.

-

>

18. 36.4% of survey respondents rated their knowledge of health services available at Broadwater Health Center as “Fair” or “Poor”.

Anticipated Impact(s) of these Activities:

Build community capacity

> > > >

Enhanced knowledge of available health services
Improved access to healthcare services
Strengthen community partnerships

Service, policy, and resources development

Plan to Evaluate Anticipated Impact(s) of these Activities:
A Track development of community health fair
A Track number of community attendees at health fair
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Track number of referrals from health fair

Track service utilization post health fair/referrals

Track website hits

Track development of community resource booklet and distribution
Track service utilization post information dissemination

I > > >

Measure of Success: BHC and community partners host a Health Fair annually with at least 50 community attendees.
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Goal 3: Improve BHC'’s outreach, education and engagement in Broadwater County.

Strategy 3.2: Develop new programs, services and educational opportunities to better engage with BHC community

Activities Responsibility Timeline Final Approval Partners Potential Barriers
Continue and explore opportunities to
enhance engagement with local Administrative Ongoing, Scheduling conflicts

. . - AHEC S .

schools/youth (REACH camp, job shadowing, team quarterly Administrator Resource limitations
etc.)

- . Senior Center,
Explore opportunities to provide health .

. o . . Local Social . i
education to local organizations/groups Administrative . Scheduling conflicts
. : . Monthly - Service T
(Senior Center, coffee clubs, social service team Administrator L Resource limitations

organizations, etc.) Organizations,
T Area Clubs, etc.
Explore creating a community
wellness/health promotion event or program | Administrative . - Area service clubs, .
/ P . p. 8 Winter 2020 | Administrator Resource limitations
(steps challenge, Walk with a Doc, Trails Rx, team schools
etc.)

Needs Being Addressed by this Strategy:

1. Survey respondents indicated the most important component of a healthy community is “Access to health care and other services.”
2. The top ways survey respondents felt the community’s access to healthcare could improve to were: More primary care providers
(53.2%), Improved quality of care (34.7%), More information about available services (32.3%), and More specialists (25%).

17. 60.3% of survey respondents rated the general health of their community as “Somewhat healthy.” 6.6% rated the community as

18. 36.4% of survey respondents rated their knowledge of health services available at Broadwater Health Center as “Fair” or “Poor”.
19. Survey respondents indicated most interested in educational classes or programs related to: Fitness (30.6%), Health and wellness

20. 17.8% of survey respondents reported physical activity of at least 20 minutes “1-2 times per month” or “no physical activity”.
21. Focus group participants mentioned the need for more food options and support for healthy eating. “Many of our community
problems are infrastructural or environmental. Having ways to encourage people to live a healthy lifestyle is important. For example,

A
A
A
“Unhealthy”.
A
A
(30.6%), and weight loss (23.4%).
A
A
increasing access to healthy foods.”
A

22. Secondary data reports 29% of Broadwater County’s adults are considered obese compared to 25% for the state.
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Anticipated Impact(s) of these Activities:
A Enhanced knowledge of available health services
A Strengthen community partnerships
A Build community capacity
A Service, policy, and resources development

Plan to Evaluate Anticipated Impact(s) of these Activities:
A Track development of educational offerings
A Track number of attendees at new programs/offerings
A Track engagement with community partners and outcomes

Measure of Success: BHC engages with local community through new wellness programs and education for local residents.
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Needs Not Addressed and Justification

Identified health needs unable to address
by BHC

Rationale

Cancer (30.6%) was identified as a top health concern in the
community. Broadwater County has an all sites cancer
prevalence rate of 480.2 per 100,000 compared to 441.6 for
the state.

BHC has been working with oncologists via telemedicine and
provided infusions/re-hydration for patients receiving cancer
care in Broadwater County. BHC will continue to provide
community education regarding tobacco use and prevention.
Conflicting priorities prevented greater effort.

37.6% of survey respondents indicated they do not feel the
community has adequate and affordable housing options
available.

BHC provided support by testimony for the need of additional
housing but was rejected by the governing authority. BHC will
continue to advocate for housing and how lack of
appropriate/adequate housing affects population health.

Secondary data reports Broadwater County has a pertussis
rate of 81.42 per 100,000 population compared to 44.6 for
the state.

BHC will continue to partner with Public Health and local
physicians to track and monitor.

Secondary data reports Broadwater County has an
unintentional injury death rate of 56.3 per 100,000
population compared to 41.3 for the state.

BHC has been working to convene a community meeting to
discuss and provide education for work safety injury prevention.
At this time, BHC has held off on hosting the meeting due to
funding limitations. BHC continues to work with community
partners to promote worksite safety.
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Dissemination of Needs Assessment

Broadwater Health Center “BHC” disseminated the community health needs assessment and implementation plan by posting both
documents conspicuously on their website (broadwaterhealthcenter.com) as well as having copies available at the facility should
community members request to view the community health needs assessment or the implementation planning documents.

The Steering Committee, which was formed specifically as a result of the CHSD [Community Health Services Development] process
to introduce the community to the assessment process, will be informed of the implementation plan to see the value of their input
and time in the CHSD process as well as how BHC is utilizing their input. The Steering Committee, as well as the Board of Directors,
will be encouraged to act as advocates in Broadwater County as the facility seeks to address the healthcare needs of their

community.

Furthermore, the board members of BHC will be directed to the hospital’s website to view the complete assessment results and
the implementation plan. BHC board members approved and adopted the plan on August 29, 2019. Board members are
encouraged to familiarize themselves with the needs assessment report and implementation plan, so they can publicly promote
the facility’s plan to influence the community in a beneficial manner.

Written comments on this 2019-2022 Broadwater Health Center Community Benefit Strategic Plan can be submitted to:
Broadwater Health Center
110 North Oak St.
Townsend, MT 59644

Or emailed info@bhctownsend.com with any questions.
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