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POLICY and PROCEDURE

Quality Assurance/Continuous Improvement Plan

Effective Date: 01/16/2025 | Original Date: Approval Date (if different from effective date):

Number: 9 Version: 1

Facility (Scope): Community Training Center

POLICY STATEMENT

A. Quality assurance is the key to an effective Emergency Cardiovascular Care (ECC) training
program. The Training Center is responsibility for the quality of the program it provides and
its compliance with the American Heart Association (AHA) policies and guidelines
throughout its Training Network. Quality assurance documentation must indicate that the
plan is operational and monitors course quality, instructor performance, and Training Center
(TC) administrative operations. This policy defines the method for implementing and
continuously monitoring the Quality Assurance/ Continuous Quality Improvement Plan for
the TC. The TC is solely responsible for its own compliance with AHA policies and
procedures and that of its instructors and Training Sites.

PROCEDURE
A. Quality Assurance:

1.
2.

3.

11.

Current AHA examinations are used in discipline specific courses.

The TC ensures that each student has the current appropriate textbook readily available
for use before, during and after the course.

The TC has a mechanism for developing, monitoring, and renewing status and updating
instructors.

a) New instructors attend the appropriate instructor course and are monitored
teaching at least 2 times before their instructor card is issued. Monitoring is
documented using the AHA/TC Instructor Monitoring Form and filed upon
completion.

b) Renewing instructors must teach a minimum of 4 traditional classes every
two years, be monitored teaching one of those courses and take both the
provider/instructor exam for the appropriate discipline. In addition, be
recommended for renewal by training center faculty (TCF) conducting the
course monitoring.

c) All instructors will be required to participate in updates online and or
designated by the AHA network.

AHA core content is taught in every training center course.

Course cards and written examinations are kept secure.

The training center has adequate resources to complete the contracted program
requirements, including staff, equipment, budget, etc.

The appropriate course card is issued.

The training center has written internal dispute resolution policies and procedures that
are provided to all instructors.

The required equipment is used in every course.

. The training center monitors equipment used throughout its training network to ensure

that it is clean and works properly.
Training center records are complete and filed properly.
a) Instructor/ TCF application (TC Data form)
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b) Instructor/ TCF monitor form

c) Instructor/ TCF renewal checklists

d) Instructor/ TCF records transfer from

e) Documentation of administrative or disciplinary actions taken

12. The training center has a mechanism for ensuring that faculty and instructors are
adequately trained to fill their roles and are actively involved in the Quality
Assurance/Continuous Quality Improvement process.

a) This will be achieved by requiring instructors and faculty to:
1. Have current instructor and provider manuals.
ii.  Have current instructor and provider cards.
iii.  Be monitored for the first 2 initial courses and once every two years
thereafter.
iv.  Complete and document annual updates, staff meetings as applicable.

13. The training center has a mechanism to monitor courses taught by instructors and
training sites.

a) Training center faculty will monitor each instructor every two years,
before being able to renew their instructor status.

14. The training center has a mechanism to evaluate its course, instructors and program
administration.

a) Use the appropriate course evaluation for each course taught.
b) Be monitored once every two years by training center faculty.
B. Quality Improvement
1. Increased training numbers
a) Market training center services to outside businesses.
b) Market courses offered to the community and outlying areas.
c) Provide quality instructor courses for all disciplines thus increasing the
number of people trained in more areas of the region.

2. Participation in Chain of Survival activities in the community

a) Participate in CPR Saturday (free mass training to community), not only in
our community but other communities in Montana by supplying additional
equipment, instructors and resources to make it possible.

b) Sponsor and support CPR in the schools to area High Schoolers.

c) Participate in community awareness programs (i.e. Montana Department
of Public Health and Human Services Stroke awareness campaign, etc.)

C. Improved course evaluations.

1. If cards will be sent to students in paper form the instructor will be required to turn in
original student course evaluations, which will be summarized by the training center and
returned with completed course cards indicating follow-up as necessary.

2. If e-cards are assigned, students are required to fill out the evaluation prior to claiming
the card electronically. The training center will view these results via the e-card portal.

3. Indicators and benchmarks.

a) Indicator benchmark (measured per Likert scale of 1-5)

1. Customers evaluate the content of the class as being pertinent to their
needs.

ii.  Instructors are viewed as being knowledgeable and having presented
the material in a clear and concise manner.
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iii.  The group will indicate the questions were encouraged and responded
to appropriately.
iv.  Customers will report that the instructor provided feedback during
manikin practice in a positive, non-threatening manner.
4. Measurement

a) All course participants will be allowed to evaluate the program and the
instructors. Instructors are informed of the course evaluations.

b) All evaluations will be summarized after each course and reviewed by the
training center coordinator. Any summarized score of 2.0 or less, mandates
an investigation into the cause and development of an action plan for future
improvement activities.

¢) Trends will also be monitored for BLS (monthly), ACLS and PALS (after
each course).

D. Expansion of the training center network (new instructors, new training sites, etc.)
1. Continue to provide new instructor courses and resources for retention of both current
and new instructors.
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